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Digital AG 
Adapted with permission 
from Redemption Hill 
Church 
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Objectives	

•	 For AGs to continue despite the restrictions to physically meet up	

•	 AGs could use video chat platforms such as Zoom (Preferred) or 	
Skype.	

•	 To highlight some of the challenges of doing AG through zoom 	
and provide some practical guidance for how we can overcome 	
them.	

Caveat: This is up to the discretion of and subject to modifications of the respective AGLs	
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How would this look like? 	

• Everyone will need to download Zoom onto their computer.	
• Ahead of time, the AGL will send out an invitation to everyone 

showing the meeting ID and the password for that meeting. 	
• Once everyone signs in, the AG can begin (though it is not 

ideal to sing a song as a group as the lag time may affect it). 	
• When we break up into smaller groups for a discussion and/or 

prayer. People could leave the chat and the preassigned 
discussion leaders will invite the respective people.   	
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Zoom	

2020	

Tutorial Video: 	
https://www.youtube.com/watch?v	=	-	2	pq4I1urX	A	

Instructions: 	

•	 You can either download Zoom on 	
your computer or go directly to their 	
webpage. 	

•	 Once that is done, you can sign in 	
with Google (and other platforms) 	
or Sign up directly with Zoom for 	
free	
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Zoom	

Instructions: 	

•	 You will be directed to a webpage 	
where you can sign in. 	

•	 The example from the photo on the 	
left is based on a sign in with 	
Google. 	
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Zoom	

2020	
Instructions: 	

•	 After you sign in, you would receive 	
a notification as per the photo on 	
the left	
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Zoom	

2020	
Instructions: 	

•	 If you had downloaded Zoom on 	
your computer, you would be 	
directed to the home page. 	
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Zoom	

Instructions: 	

•	 You are able to schedule a meeting 	
ahead of time and invite people in 	
your AG. 	

•	 In the photo on the left, you will be 	
able to see an example of how you 	
can schedule a meeting	

•	 Note	:	 This only applies to the Host 	
of a meeting not the participants. 	
Accounts with a Basic Plan are 	
only able to meet for 40 minutes at 	
a time. If you plan to meet for a 	
longer time, you’ll need to upgrade 	
your plan. 	
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Zoom	

Instructions: 	

•	 You’ll be able to send a Google 	
Calendar invite to the participants 	
which includes the link, meeting ID 	
and password	
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Zoom	

Instructions: 	

•	 This is what the Zoom screen will 	
look like (note: the camera is 	
covered when this screen shot was 	
taken)	

•	 You are encouraged to test Zoom 	
out yourselves. 	
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Challenges	of	doing	AG	through	zoom	

• Technical	difficulties		
There	are	a	lot	of	technical	difficulties	that	can	arise.	Sometimes	it	is	
not	as	easy	as	just	turning	it	off	and	on	again.	When	these	happen,	it	
will	highlight	the	distance	between	you	and	your	AG	members.	It	is	
helpful	to	remind	your	group	that	these	things	happen	and	that	you	
will	therefore	need	to	be	more	patient	with	each	other	than	usual.	
When	these	things	happen,	keep	trying.	If	one	of	your	AG	members	
can’t	join	or	gets	cut	out	by	technical	difficulties,	you	can	reach	out	to	
your	AG	members	on	Whatsapp	after	the	group	appreciating	them	for	
trying	to	join	and	checking	if	there	are	ways	you	can	be	praying	for	
them.	
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Challenges	of	doing	AG	through	zoom	

•	 Attention	span		
It	is	much	easier	to	pay	attention	at	AG	when	you	are	there.	While	they		
are	joining	AG	from	home,	your	AG	members	may	be	multi	-	tasking		
because	they	can.	There	will	be	more	distractions	for	each	member.		
Hopefully	the	practical	tips	at	the	end	can	help	you	overcome	some	of		
the	aspects	of	this	challenge.	
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Challenges	of	doing	AG	through	zoom	

• Group	dynamics	

Meeting	over	Zoom	will	affect	your	group	dynamics.	Often,	when	
group	members	are	dialing	in	from	home	and	listening	to	someone	
else,	they	will	mute	themselves.	This	means	it	takes	longer	for	them	to	
join	the	discussion	later.	Some	participants	may	be	unsure	when	to	
chip	in,	and	they	will	be	quieter	than	usual.	Some	may	be	silent	
throughout	AG.	Others	may	dominate	the	discussion	because	they	feel	
like	no	one	else	is	saying	anything.	It	may	be	helpful	if	this	is	happening	
to	talk	to	your	AG	at	the	start	of	the	study	about	how	meeting	online	
can	change	the	dynamic	of	the	discussion,	to	encourage	some	
members	to	speak	up	if	they	want	to	and	for	the	group	to	be	ready	to	
wait	longer	before	filling	the	silence	if	need	be.	
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Practical	tips	for	leading	zoom	AGs	

• Try	to	keep	the	study	shorter	than	usual.		
Have	clear	“Big	Idea”	and	“What	must	the	AG	takeaway”	statements	to	sharpen	and	focus	the	
studies.	This	will	help	your	AG	members	joining	in	to	stay	focused.	

• Arrow	people	to	answer	questions	if	necessary	–	and	yet	watch	the	discussion	level	
Some	AG	members	who’re	usually	more	participative	may	become	more	self-conscious	during	zoom	
discussions		and	vice	versa.	We	can	to	encourage	everyone	to	listen	well	to	each	other,	especially	
during	a	zoom	AG.	

• You	may	want	to	break	out	into	smaller	groups	for	application	and	prayer.	
Prayer	will	look	different	from	when	you	meet	as	a	large	group.	To	keep	prayer	time	intimate,	get	
folks	to	break	out	into	smaller	Zoom	groups.	You	may	need	to	organize	this	before	the	group	starts,	
and	direct	some	people	to	be	ready	to	set	up	a	small	Zoom	group	for	this	prayer	time.	


